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Default Prevention Strategies

m Default prevention extends beyond the financial aid
office and is key in reducing student loan defaults.

= Educate the parents and get them involved as a
partner with the financial aid office.

®= Promote early awareness. Juniors and seniors in
high school must be made aware of what college will
cost and the options they have to pay for post
secondary education as well as the financial
obligation they may make in order to attend.
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Student Eligibility
Processes

The first line of defense for curtailing fraud and insuring
that the student and the school are entitled to participate in
student loan programs.

v'Social Security Administration
v Immigration and Naturalization
v IRS

v Selective Service

v NSLDS
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Tools for Reducing Default

= Web-tools - www.nsldsfap.ed.gov

Repayment Activities

dentify the attributes for a potential defaulted
Dorrower

Technical Assistance
Cohort Default Rate (CDR) Guide
National Default Prevention Day
Late Stage Delinquency Program
o gD UCATION
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Electronic Access Conference

Default Collections Tools

m Performance-based contracts with private collection
agencies

m Treasury Offset Program (TOP)
= Administrative Wage Garnishment (AWG)

m Federal Defaulted Program (FDP — wage garnishment
program for federal employees)

m Electronic Debit
= National Directory of New Hires (NDNH) database
= Review and Monitor Guaranty Agencies and Lenders
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Electronic Access Conference

Why Default Prevention?

m Defaults cost all participantsin the student loan program:
lenders, guar anty agencies and taxpayers suffer economic
losses when a borrower defaults.

m TheDepartment of Education isfocused on mitigating risk
and managing therisk that isinherent in aloan portfolio.

= Improving internal and external controls, communications,
and education of the borrower about their student aid
obligations ar e the focus of the Department.
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Makeup of Cohort Rate

Cohort Default Contribution by
School Type
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Reducing Delinguency
and Default: Short Term
and Long Term Solutions

m What steps can | take to treat the causes of
delinguency and default?

= Treating the symptoms: What can | do
immediately?
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The Long Term Solution:

Have a Default Prevention Plan
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Creating a Default
Prevention Plan

s Collect and analyze data and draw
conclusions

= Create your institution wide Default
Prevention Plan

= Implement the Plan
m Assess effectiveness of the Plan
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Electronic Access Conference

What are my available
resources?

m Institutional student and alumni records and
Information

= Department of Education data:

— School Cohort Default Rate History Report (Loan
Record Detall Report)

— NSLDS School Repayment Loan Detail Report

— NSLDS Financial Aid History Report

« For more information refer to
http://www.ifap.ed.gov/drmaterials/Final CDRG.html|

m Servicer and Guaranty Agency Reports
e O CATION
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What am | looking for?
What does the data say?

@ Common characteristics
— Defaulters and Non-defaulters
— Borrowers and Non-borrowers

m [Institutional variables

— Year in College
— Field of Study

= Demographic variables
— Student Population by County
— Student Population by High School

= Draw conclusions from the analysis
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Formulate a Plan

m Set realistic and attainable goals
= Assign responsiblility for action steps

m Establis
m Assess

N time frames

orogress: How will you know when

your goals are attained?

= Inform senior management and your
Institution of progress
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One Short Term Solution

Late Stage Delinguency
Assistance (LSDA)

us. """""Eﬁﬁcanon

Session 3117



®)

Electronic Access Conference
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How It Can Work

|dentify the Borrower via the web site

Contact the Student and contact Servicer for
three way calling to resolve the delinquency

Schools have additional tools to locate
Borrowers, I.e. Alumni Association directories

Servicer will ensure Student is provided
assistance

Phone script available to help provide a guide
on how to counsel the Borrower/Student
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Electronic Access Conference

With the Web Site you
can see as little or as
much as you want

| Yersion en espainol | Logout H

Home | Direct Loan Servicing Resources | Student Account Info | School Reports

DIRECT LOAN SERVICING'S ONLINE SCHOOL SITE
ect another z=chool Help with this R
Schoal Campus code: 01224

ling | Delinquency F;.Epurts | Portfolio Reparts | Repart S
FEDERAL STUDENT AID

LUnse

Delinquency Reports
Borrower History Report — Detail Report
The Borrower History Report displays the histary of ‘l_|| : The Detail Delinguency Report contains a list of students

‘1\ ~ that attended your institution with Direct Loans from the
|~ e Department of Education that are currently in Delinguent
Status,

1‘\\/ delinguency for selected borrower(s),

e Summary Report
= The Surmmary Repart provides a count of the Stafford and
== In-School Consolidation borrowers delinquent at the end

= of the month for the selected Reporting Period(=).

If you have g guestion regarding the information presented on this page, pleass Email Us

| SF& School Portal | Web Site Help | Seneral Infarmation | Contact Us |

Copyright @ 2001 US Department of Education, All vights reserved,

THELC
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Electronic Access Conference

Summary Information

You can see the delinquency status of your student borrowers

of accounts:

-

|

Summary Report
Last update: 10/10/2002 10:31:20 Al

Fows: 10 Columns: 3
Reporting Delinquency Loan + Original
Period « Bucket a Type a of Accounts | Loan Amount | Due Amount
September2002 031 - 060 STAFFORD 162 $1, 524 78 Dl 8 56 7ol 57
September2002 061 - 090 STAFFORD 161 § 2,396,908.00 § 81,843.48
September2002 091 - 120 STAFFORD ] $ 7H5,368.000 557,249,077
September2002 121 - 150 STAFFORD 33 £ 501,647.00 § 29,138.47
September2002 151 - 180 Gl aEFERE 47 £ avadant an 53 Al e
September2002 181 - 210 STAFFORD 26 £ 402,223.00 % 35,007.16
September2002 211 - 240 STAFFORD 16 S lon o fn w8 0l
September2002 241 - 270 STAFFORD 13 £ 71,385.00 £9,137.25
Septemberz2002 271 - 360 STAFFORD 99 § 1,475,003.00 § 208,055.84
Totals | | |  615%8,213,307.00/$ 490,041.68]

Total Number

= e S UCATION
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Electronic Access Conference

All Detall Information

You can elect to see detail of all borrowers In the
271-360 days delinquent category

All Years
Jelinguency Bucket: 271 - 360 99 o
Saci Cohort Cohort ST rast Due Mumber
Security refault Default Delinguent  Amaunt of

Mumber Last Mame First Mame  Work Phone  Home Phone  Year  Indicator Accounts

September2002 515-21-1234 BChRAAR ALINCLA, 205-123-5735 19589 i 355 FE00.00 1
September2002 318-08-1313 PHILLIFZ THEQDORE 1983 il e 131269 1
September2002 3138-21-1234 FIERSON AhANDA, 2000 i 358 F3 67655 1
September2002 315-08-1313 HaMWWARD SLO&R 208-123-0081 19393 i F58 F1,037.58 1
September2002 315-21-1234 MURRAY AnrA, 406-123-2433 19593 i F58 673548 1
September2002 318-08-1515 CROCKETT JOHR 1987 M Fab FE00.00 1
September2002 515-21-1234 DvER JUSTIM 1959 i 358 F2.781.54 1
September2002 315-08-1515 EVERETT HERR AN 2081231281 2000 M 355 F530012 1
September2002 515-21-1234 HARRIS BN 205-123-4690 19596 i 351 G496 .96 1
September2002 318-08-1313 HILL oL JB0-123-7299 2000 il I R 286 1
September2002 3138-21-1234 JACH SO D250 1953 i 344 F1.42310 1
September2002 315-08-1313 MWEMARD JOHR 203-123-4141 19583 i 344 5227106 1
September2002 315-21-1234 MEWAAR HEYIM 2001 i 344 FE00.00 1
September2002 318-08-1515 PIFER KARA, 212-123-6345 1999 M 33T F352285 1
September2002 515-21-1234 LEBORYS KELLY 208-123-4787 2002 i 337 2R3 1
September2002 315-08-1515 SAIM TIRCTHY 2000 M LT 4211 .47 1
September2002 515-21-1234 SKITH TRANIS 205-212-0945 19585 i 32T F2546.05 1

THLC )
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Electronic Access Conference

Cohort Year
Delinquency

You can elect to see severely delinquent borrowers for a
selected cohort year

Home | Direct Loan Servicing Resources | Student Account Info | School Reports | Wer=ion en espainol | Logout !

School < de:
FEDERAL STUDENT AID chesl Sampus cader So1zsd

Delinquency Reports

hoose one Cohort Default Year (Required)
7| select the Cohort Default Year to be displayed on the report by highlighting the chosen year listed in the display box.

‘Auailable:

pejuln}
pejuinjul
1999
199:
1997
1996
1995

| Execute Report I Cancel I

If pouw have g guestion regarding the information presented on this page, piease Emai s

| SF& School Partal | Web Site Help | Seneral Information | Contact Us |

Capyright @ 2001 US Departmeant of Educatian, &ll rights reserved,
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Electronic Access Conference

2002 Cohort Year
Delinquency Detall

You can work as little or as much as el
you want

~

Cohort Cohort ays Past Due Mumber
Security Default Default Delinguent  Amourt of
Period Mumber Last Mame First Mame “Work Phone  Home Phone  Year  Indicstor Accounts

September2002 518-21-1234 LEBORYS 205-552-1234 2002 i 337 2 E13.01 1
| September2002 123-24-4367 HOMECL TODD. 208-713-1234 208-837-1234 2002 b 297 5270181 1
[ September2002 304-60-F372 RICHBERG BRI1AM 205-533-1234 2002 | 297 931 .87 1
[ September2002 322-11-0323 BV ANS BRI1AM 2058-363-1234 2002 b 297 53415835 1
[ September2002 315-21-1234 BURCH SARA 205-733-1234 208-772-1234 2002 b 297 Fa00.10 e |
[ September2002 123-24-4367 CHITTICK.  MICHAEL 2002 b 297 §5.901.1 1
[ September2002 304-60-7972 CORMELILS  TOSHY & 2002 il 297 §4.346M 1
[ September2002 322-11-0525 CORCMITI JESSE 205-704-1234 2002 Y 297 Fa200.09 1
[ September2002 518-21-1234 KELLER: JOSEPH 2002 i 297 Fa00.10 1
[ September2002 123-24-4367 HOROL REMEE' 2002 b 297 F1,715.83 1
[ September2002 304-60-F372 LILLY DUSTY 2002 | 297 Fa00.00 1
[ September2002 322-11-0323 MAKER KELLI a059-966-1234 2002 b 297 5312183 1
[ September2002 315-21-1234 MELEAR CHRISTIMNE 2002 b 297 Fa00.10 1
[ September2002 123-24-4367 POGAR  MELISSA 2058-743-1234 2002 b 297 $213.86 1
[ September2002 304-60-7972 RMERS — ANDRES a08-547-1234 2002 il 297 §1,193.38 1
[ September2002 322-11-0525 SADGH APRIL 541-683-1234 2002 Y 297 $EE63.56 1
[ September2002 518-21-1234 GUARREY AllANCA 205-552-1234 2002 i 297 §1 40365 1
[ September2002 123-24-4367 PERM &1 WICTOR 2002 b 290 §4,771.680 1
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Sample Distribution of
Potential 2002 Defaulters

160 31 to 60
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120- 091 to 120
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60_/ 211 to 240
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Why Do It ?

m Minimal effort, maximum results
— Helps the Borrower/Student
— Helps the school

m Schools can focus on the most severe
delinquencies

m Use the web tools to identify the accounts you
are able to help collect

m Service Center Is available to assist
1-888-877-7658

m No financial or contractual commitment
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Contact information

Sybil Phillips
Sybil.Phillips@ed.gov,
Ben Leborys
Ben.Leborys@ed.gov
or
John Pierson
John.Pierson@ed.gov
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Questions and Answers
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